
1. Partner Organisation
	PIC (nine digits – prior registration)
	890928220

	Full legal name (national language)
	Kampala Finswimming Association Limited

	Full legal name (latin characters)
	Kampala Finswimming Association Limited

	Acronym
	KFSA

	National ID (if applicable)
	

	Department (if applicable)
	

	Accreditation type 
	

	Accreditation number
	

	Address
	Zana 256

	Country
	Uganda

	Region
	

	P.O. Box
	

	Post Code
	

	CEDEX
	

	City
	Kampala

	Website  
	

	Email
	finswimming.uganda@gmail.com

	Telephone 1
	+256 703 768660

	Telephone 2
	+385 95 5316730




	
2.  Aims and activities of organisations


	Please provide a short presentation of your organisation (key activities, affiliations, size of the organisation, etc.) relating to the area covered by the project. 
Please provide this information for all organisations participating in the project (coordinator and partners). 

	
Kampala Finswimming Association is based in Uganda, where it was established in 2021 as a sports organisation to become the federation for this sport (finswimming) in Uganda. As general activity there is the education of coaches, the merging with other water sports activities (mostly swimming) and the development of sport related skills in terms of dual career, capacity building and social inclusion: Mr Peter Buvumbo, a co-founder and secretary, is involved in Ugandan swimming being a Board Member of local federation and being the head coach of a swimming club based in Kampala. On the other side, Mr Rubes Levada, the other co-founder and president, is a finswimming coach and sport manager whose role is to fundraise and represent internationally KFSA. Therefore, sports are a great key to encourage and mobilise for greater opportunities. Uganda is a land that has provided many sports-men/women in different categories and therefore there is a wide opportunity for sports, which has made Uganda be on the global sports list; yet potential is big and still to be fully exploited. KFSA is jointly connected to Finswimming Team Komet, based in Zagreb, Croatia, and a member of global body CMAS (Underwater Activities World Federation, www.cmas.org). 

Both events planned for 2021 and 2022 had been cancelled due to major forces such as Covid and Ebola disease restrictions. Anyway, KFSA cooperated with sister associations, Tanzania and Kenya Finswimming Associations, in order to organize international Bootcamps in Tanzania (August 2021), and Kenya (November 2022). 

KFSA is a spin-off outcome of Erasmus+ funded small collaboration partnership “Aurora – Sport. School. Life” led by Finswimming Team Komet, and has been involved as external partner in Erasmus+ funded small collaboration partnership “Aurora Adriatic”, also led by FT Komet.




	
3. Project team 


	Please describe the participation of people with expertise for the implementation of the project and the division of their responsibilities and tasks.


	Peter Buvumbo: The Treasurer of KFSA. Qualification as swimming coach, he manages KFSA for internal affairs and develops KFSA in Uganda. An executive member of the Uganda swimming Federation and the CEO of Flash swimming club.
Rubes Levada: President of KFSA and of FT Komet. 1992-2001 active finswimmer for Record Team Bologna (Italy), since 2001 finswimming coach, since 2007 developed Finswimming Team Komet in Zagreb (Croatia), degree in Economics with strong financial and strategy-oriented background. He is leader for FT Komet as coordinator 2 Small collaborative partnerships (Aurora 2018-2019, Aurora Adriatic 2021-2022), and as partner of 2 Small collaborative partnerships (Spot 2021-2022, Inclusion Through Sport 2021-2022) and 1 Collaborative partnership (EHPARP 2020-2022). He is deputed to provide knowledge and tutor the process of development in Uganda.




	
4. CVs of the key project team members 


	Please copy-paste the table as many times as necessary. 



	Position in project 
	Partner

	Surname, First name
	Buvumbo, Peter

	Organisation
	Kampala Finswimming Association ltd

	Position/Category
	General Secretary 

	Telephone 
	+256 703 768660

	Email
	finswimming.uganda@gmail.com
	Website 
	

	
	

	WORK EXPERIENCE (please include all relevant positions):

	current position: USF ExCom member, CEO flash swimming club and General secretary KFSA

	EDUCATIONAL BACKGROUND (please detail all relevant studies):

	Bachelors’ degree in sports and leisure management





	
5. Previous sport projects


	If the applicant organisation has received financial support in the framework of sport preparatory actions (2009-2013) or Erasmus+ Sport calls for proposals, please provide references in the table below.
Please add tables if necessary.

	Reference number
	

	Title of the project
	

	Project dates (from/to)
	

	Role of organisation
	

	Website
	

	Please provide a short summary of the project outcomes and describe if and how the new proposal seeks to build on them.  

	


[bookmark: _heading=h.gjdgxs]

	
6.  Other EU grants


	1. Please list the projects for which the applicant organisation has received financial support from the EU programme this financial year.
Please add tables if necessary.

	Reference number 
	

	Title of the project 
	

	Beneficiary organisation
	



	2. Please list other grant applications submitted by applicant organisation this financial year. 
Please add tables if necessary.

	Key action/ EU programme 
	

	Title of the project
	

	Amount requested 
	



7. Associated Partners
If relevant, please identify the involvement of associated partners (no letters of support needed). Please bear in mind that Associated Partners do not participate in the project formally, nor do they receive any type of funding.
	Name of organisation
	Type of institution
	Website
	City
	Country
	Role in the project
	Activities and
related Work Packages

	
	
	
	
	
	
	

	
	
	
	
	
	
	








Legal Representative
	Title
	Mr

	Gender
	Male

	Family name
	Peter

	First name
	Buvumbo

	Department
	

	Position
	Treasurer

	Email
	finswimming.uganda@gmail.com

	Telephone
	+256 703 768660

	Full Address 
	Kampala, Uganda





Contact Person (If not the same as above)
	Title
	

	Gender
	

	Family name
	

	First name
	

	Department
	

	Position
	

	Email
	

	Telephone
	

	Full Address 
	




